Club Health Assessment for District 305 S1 through January 2013

Status Membership Reports Finance LCIF
Number of Times YTD Member Avg. length of Months Yrs. Since Months Donations
on Status Quo Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current  within 2 years Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Number Notes the If no report in
15 is greater in3 more than of officers that 12 months
members than 20% months oneyear repeat do nothave appearsin
appears appears appears in appearsin terms  an active red
in red in red red red indicated ~ Email
Clubs more than two years old
100994 KARACHI AUREATE CAMPUS 12/28/2007 | Active 1 15 0 0 0 0.00% 15 5 1 None N/A 90+ Days
25561 KARACHI BATH ISLAND 11/24/1967 | Active 19 0 0 0 0.00% 20 5 P,T 1 90+ Days
100706 KARACHI BENCHMARK 12/18/2007 | Active 1 23 0 0 0 0.00% 23 5 1 None N/A 90+ Days
CAMPUS
100988 KARACHI BLOOMING 12/28/2007 | Active 1 25 0 0 0 0.00% 25 5 1 None N/A 90+ Days
CAMPUS
38203 KARACHI CITY 03/05/1980 | Cancelled(8) 1 0 0 12 -12  -100.00% 12 19 1 2 None N/A |90+ Days
100711 KARACHI CRYSTAL CAMPUS 12/18/2007 | Cancelled(8) 1 0 0 25 -25 -100.00% 25 5 1 1 None N/A 90+ Days
101801 KARACHI DEDICATED 03/21/2008 | Cancelled(8) 1 0 0 23 -23  -100.00% 23 4 1 1 None N/A 90+ Days
101795 KARACHI DEVOTED 03/21/2008 | Active 1 25 0 0 0 0.00% 25 5 1 None N/A 90+ Days
101792 KARACHI DISTINGUISHED 03/21/2008 | Cancelled(8) 3 0 0 20 -20 -100.00% 20 4 1 None N/A 90+ Days
58888 KARACHI ELEGANT 12/04/1996 | Active 2 17 0 0 0 0.00% 17 0 N/R
54032 KARACHI EVE 02/01/1993 | Active 2 7 0 0 0 0.00% 8 5 2 P.M 76
51951 KARACHI EXECUTIVES 08/07/1991 | Active 47 0 0 0 0.00% 47 5 T 74 90+ Days
47889 KARACHI FRIENDS 11/20/1987 | Active 4 0 5 -5 -55.56% 9 16 2 P,T 17 90+ Days
100703 KARACHI GALLANT CAMPUS 11/29/2007 | Cancelled(8) 1 0 0 25 -25 -100.00% 25 5 1 1 None N/A 90+ Days
101797 KARACHI GENEROUS 03/21/2008 | Active 1 25 0 0 0 0.00% 25 5 1 None N/A 90+ Days
100986 KARACHI IDEAL CAMPUS 12/28/2007 | Active 1 25 0 0 0 0.00% 25 5 1 None N/A 90+ Days
100996 KARACHI IMPELLUS 12/28/2007 | Cancelled(8) 1 0 0 25 -25 -100.00% 25 5 1 1 None N/A 90+ Days
CAMPUS
99032 KARACHI JAMSHED TOWN 06/28/2007 | Active 1 15 0 0 0 0.00% 15 5 1 None N/A 90+ Days
61496 KARACHI LAUREATES 02/08/1999 | Active 1 17 11 1 10 142.86% 16 1 0 T 0 90+ Days
101798 KARACHI LIBERAL 03/21/2008 | Active 1 25 0 0 0 0.00% 25 5 1 None N/A 90+ Days
100702 KARACHI LIBERTY CAMPUS 11/29/2007 | Cancelled(8) 1 0 0 25 -25 -100.00% 25 5 1 1 None N/A 90+ Days
39745 KARACHI METRO 04/08/1981 | Active 2 28 0 0 0 0.00% 28 2 P,T 32
100705 KARACHI MILESTONE 12/18/2007 | Cancelled(8) 1 0 0 25 -25 -100.00% 25 5 1 1 None N/A 90+ Days
CAMPUS
100992 KARACHI MODEL CAMPUS 12/28/2007 | Cancelled(8) 1 0 0 23 -23  -100.00% 23 5 1 1 None 17 90+ Days
60089 KARACHI NEW METRO 11/10/1997 | Active 1 19 9 0 9 90.00% 10 1 3 17 90+ Days
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101802 KARACHI PARAMOUNT 03/21/2008 | Active 1 25 0 0 0 0.00% 25 5 1 None N/A 90+ Days
52960 KARACHI PRIME EXECUTIVE 04/23/1992 | Active 13 3 0 3 30.00% 11 3 ™™ 7 90+ Days
101793 KARACHI ROBUST 03/21/2008 | Cancelled(8) 1 0 0 23 -23  -100.00% 23 4 1 1 None N/A |90+ Days
106165 KARACHI SANATHAN 07/28/2009 | Active 2 21 0 0 0 0.00% 21 5 1 None N/A 90+ Days
100709 KARACHI SCHOLARS 12/18/2007 | Cancelled(8) 1 0 0 25 -25 -100.00% 25 5 1 1 None N/A |90+ Days
CAMPUS
100993 KARACHI SPIRITED CAMPUS 12/28/2007 | Cancelled(8) 1 0 0 25 -25 -100.00% 25 5 1 1 None N/A 90+ Days
58671 KARACHI STALWARTS 09/03/1996 | Active 1 13 3 1 2 18.18% 11 1 3 76
100707 KARACHI STAR CAMPUS 12/18/2007 | Cancelled(8) 1 0 0 24 -24 -100.00% 24 5 1 1 None N/A 90+ Days
100708 KARACHI SUNSHINE 12/18/2007 | Cancelled(8) 1 0 0 23 -23  -100.00% 23 5 1 1 None N/A 90+ Days
CAMPUS
32558 KARACHI TAIMURIA 06/23/1976 | Active 2 6 4 10 -6 -50.00% 15 14 2 44
100710 KARACHI THINKERS 12/18/2007 | Cancelled(8) 1 0 0 25 -25 -100.00% 25 5 1 1 None N/A |90+ Days
CAMPUS
101794 KARACHI UNIQUE 03/21/2008 | Cancelled(8) 1 0 0 23 -23  -100.00% 23 4 1 1 None N/A |90+ Days
99029 KARACHI VERSATILE 07/31/2007 | Active 1 20 0 0 0 0.00% 20 5 P.S,T.M 8 90+ Days
101800 KARACHI YOUNG LEADERS 03/21/2008 | Cancelled(8) 1 0 0 23 -23  -100.00% 23 5 1 1 None 17 90+ Days
101799 KARACHI YOUTHFUL 03/21/2008 | Cancelled(8) 1 0 0 25 -25 -100.00% 25 5 1 1 None N/A |90+ Days
100704 KARACHI ZENITH CAMPUS 11/29/2007 | Cancelled(8) 1 0 0 25 -25 -100.00% 25 5 1 1 None N/A 90+ Days

Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated

Club Club Charter Current Cancellation
Number Name Date Status* Date
96854 KARACHI CREATIVE 04/05/2006 ~ Cancelled(8) 06/30/2012
98661 KARACHI DYNAMIC 06/28/2007  Cancelled(8) 06/30/2012
96853 KARACHI EXCLUSIVE 04/05/2006  Cancelled(8) 06/30/2012
48794 KARACHI FELLOWS 06/28/1988  Cancelled(8) 06/30/2012
54033 KARACHI GALAXY 02/01/1993  Cancelled(8) 12/31/2011

100989 KARACHI IMPERIAL CAMPUS 12/28/2007  Cancelled(8) 06/30/2012
96851 KARACHI MERITORIOUS 04/05/2006  Cancelled(8) 06/30/2012
100987 KARACHI MISSIONARY 12/28/2007  Cancelled(8) 06/30/2012
CAMPUS
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46086 KARACHI NORTH CITY 04/18/1986  Cancelled(8) 06/30/2012
100991 KARACHI PASSIONATE 12/28/2007  Cancelled(8) 06/30/2012
CAMPUS
54751 KARACHI PEACE 07/06/1993  Cancelled(8) 06/30/2012
60941 KARACHI PRIDE 06/28/1998  Cancelled(8) 06/30/2012
97133 KARACHI PROFICIENT 04/05/2006 ~ Cancelled(8) 06/30/2012
96798 KARACHI REFORMERS 04/05/2006  Cancelled(8) 06/30/2012
97256 KARACHI SUPREME 06/05/2006  Cancelled(8) 06/30/2012
100990 KARACHI VISIONARY 12/28/2007  Cancelled(8) 06/30/2012
CAMPUS
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
22 0 19 -19 434 30 461 -431  -49.83% 880 20 50% 73% 45% 77% 0 0% 19 15 444 -84%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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